AGENDA

LEADERSHIP AND COMMUNITY ORGANISING
against
SEXUAL VIOLENCE AND HUMAN TRAFFICKING

Training of Trainers for Refugees

JULY 20
19:00 - 21:00 Welcome dinner (Ramada Parc Hotel)

DAY 1 -JULY 21

8:30-9:00 Welcome coffee and Opening remarks
Silvia TABUSCA, Human Security Program Coordinator, ECLER
9:00 - 10:00 Session | — How to be a leader
Alice MARTIS, Personal Development Program, ECLER
10:00 - 11:00 Session Il — Sexual based violence and detection of potential cases
Tabasum Noor JAMAL, GBV Expert, UNHCR
11:00 - 11:15 Coffee break
10:15-12:00 Session Ill - Community organizing and local leadership
Alice MARTIS, Personal Development Program, ECLER
12:15 -13:00 Session VI — Human trafficking and detection of potential case
Silvia TABUSCA, Human Security Program Coordinator, ECLER
13:00 - 14:00 Lunch break
14:00 - 16:00 Session V — Human trafficking and detection of potential case
Silvia TABUSCA, Human Security Program Coordinator, ECLER
16:00 — 16:15 Coffee break
16:15 - 19:00 Session VI — Advocacy
Daniela DRAGHICI, Vice-president, SEX vs. The STORK Association
19:30 — 21:00 Dinner (Ramada Parc Hotel)

ROMANIA



DAY 2 - JULY 22

8:30-9:00 Welcome coffee and Opening remarks on community organising

Gelu DUMINICA, Executive Director, TOGETHER Community Development Agency Foundation

9:00 - 10:00 Session VIl — How to be a community organiser

10:00 — 10:15 Coffee break

10:15-12:00 Session VIl — How to be a community organiser

12:00 - 12:15 Coffee break

12:15-13:00 Session VIII — How to organise your community

13:00 - 14:00 Lunch break

14:00 - 16:00 Session VIIIl — How to organise your community against SBV and human trafficking (team
project)

16:00 — 16:15 Coffee break

16:15 - 18:00 Session IX — Team project presentations, feedback, and

Certificates of attendance

The 2nd Day of the ToT is a practical and applied workshop in which participants will learn how to identify
community challenges and how to organize the community for sustainable change.

The WORKSHOP will be facilitated by:
Gelu DUMINICA, Executive Director, TOGETHER Community Development Agency Foundation
Silvia TABUSCA, Human Security Program Coordinator, ECLER
TBN, UA Community Tree Program, UNCHR

N.B.: The participants should register, by filling in the online form before July 17, 2022.

Updated information about this activity is available at: https://www.ecler.org/proucare

ProUCare is a project funded by Care - a global confederation that has been fighting poverty and social injustice for over 75 years
and it is coordinated and implemented at national level by the SERA Romania Foundation (a non-governmental, non-profit, private
organization operating for 26 years in the field of child protection and the promotion of children's rights in Romania) with the
support of Care France and FONPC (Federation of Non-Governmental Organizations for Children).


https://docs.google.com/forms/d/e/1FAIpQLSf9l1DpkCfdBsWEixVMFuzIy4tDHNVy6XPFkfkS0G0E5Ck2gA/viewform
https://www.ecler.org/proucare

